@) CivicVitals

Fiscal Health Snapshot

A preliminary view of selected financial trends and peer comparisons based on
your municipality’s published ACFR.

Snapshot Summary

CivicVitals' preliminary assessment indicates your municipality is currently Stable with
Emerging Risks. The primary area of concern is Economic Base & Tax Capacity. The most
concerning comparative metric is Days Cash on Hand.

Your city has a mix of metrics that are improving and weakening, with four metrics at risk.

FISCAL HEALTH STATUS METRIC PERFORMANCE TREND DIRECTION
Stable with Emerging Risks v . ! X 1 — 1
Primary concern: Economic Base & Tax Capacity 5 5 0 4 7 0 6
Strong Stable Watch Risk Improving Stable Weakening

Metric Summary

Your Days Cash on Hand metric shows your municipality trending below peers and targets.

Days Cash on Hand Overview Elevated Risk
432 Estimates how many days the municipality could cover annual operating expenditures using unrestricted cash.
The municipality’s cash position is weak relative to operating needs. If this trend continues, the municipality may
200 face pressure to defer spending, use short-term financing, reduce service flexibility, or rebuild liquidity through
future budget action.
Low cash on hand may limit the municipality’s ability to absorb revenue delays, emergencies, or unexpected costs.

Context MD&A: Neutral

. &\O\c———)\o The MD&A reports combined governmental fund balances of $182.2 million with $31.1 million unassigned,

2021 2022 2023 2004 2025 indicating the actual discretionary cash available to support days cash on hand is limited by large assigned and

restricted portions; use the $31.1 million unassigned balance when interpreting this metric.
® Boise, ID Peer median ® Region average State average

Action ltem

Consider reviewing the timing and reliability of major cash inflows and outflows, along with the portion of cash that
Peer median: 227 based on population-band peer median (2 comparison is genuinely available for operations. The trend may warrant discussion of whether near-term commitments and
municipalities). reserve practices remain aligned with the municipality’s liquidity needs.
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Next Steps

Full CivicVitals access includes the complete fiscal-health scorecard, five-year
comparative trends, full revenue composition, reporting and audit signals, plain-English
context, action items, and source-linked metric calculations. Unlock the full dashboard for
your municipality at CivicVitals.com

This snapshot includes selected indicators and is not a complete fiscal-health assessment, audit opinion, or credit evaluation.
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